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Your Objectives
• You want to identify, understand and quantify material 

environmental and social risks and opportunities that create 
value and avoid fatal flaws, unexpected capital expenditure, 
schedule slippage and reputational damage. 

• You are looking for experienced technical people that know 
how to take into account your business challenges, understand 
the transaction process (corporate M&A or project finance) and 
are agile and responsive to meet your project needs, wherever 
they are in the world.

• You are looking for a team that understands lenders' 
environmental and social standards and is able to advise your 
team in a pragmatic, solution-orientated way.

Using Technology
• Face-to-face site visits are best, but it is not always possible 

due to time, visa, health or security constraints. 

• Hatch uses the latest technological advancements (2-way 
video/audio and text-based communications to facilitate 
remote site visits.

• Site visits can be recorded for subsequent playback.

• Helpful in allowing site visits to proceed where COVID-19 
restrictions or limitations are in place.

Why Hatch? 
• A world class engineering, procurement, construction 

management (EPCM) and management consulting firm with 
a multidisciplinary, comprehensive array of technical and 
strategic services.

• Focused on the Energy, Metals and Infrastructure sectors with 
Environment, Health, Safety and Sustainability (EHSS) built 
into our DNA.
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Preliminary ‘red flag’ or  
fatal flaw reviews

Permitting and regulatory  
compliance

Conformance to international lender standards 
and good international industry practice i.e. 

Equator Principles, IFC Sustainability Framework, 
OECD common approaches and the E&S 

safeguards of individual financial institutions

Environment, health, safety and 
sustainability (EHSS) management reviews

OUR VALUES

OUR VISION

We are  passionately committed to the pursuit of a better 
world through POSITIVE CHANGE. 

INN VATING 
all that we dohomework

DOING OUR Acting like       
OWNERS

Being unconditionally  
HONEST

Living our commitments  
 with integrity

Encouraging a flat,  
connected organization

Engaging great  
people who make a 
difference

ENSURING cost 
effective, efficient 
delivery

Achieving  
N  
harm

Thinking globally; 
acting locally

nurturing 
 long-term relationships

“ We believe in exceptional ideas delivered with exceptional service.”

• A long-established track record of building successful 
projects for our clients in over 150 countries around  
the world. 

• An agile partnership approach with our clients and their 
advisory teams to create better outcomes for them at 
each stage of the transaction process and project lifecycle. 

• Our ESDD team works closely with Hatch’s technical and 
economic Investment and Business Planning advisory 
team and are sought after by our clients for their sector 
knowledge, technical expertise, commercial acumen and 
transactional understanding.

• We are based in London’s financial and legal centre with 
strong connections to New York, Toronto, Vancouver, 
Johannesburg, Perth, Brisbane and Santiago.

• Hatch's approach is based on safety, security, 
confidentiality, agility, speed and targeted outputs that 
meet decision makers’ needs.

• ESDD services include:

• Preliminary ‘red flag’ or fatal flaw reviews

• Permitting and regulatory compliance reviews

• Lender standards reviews

• Environment, Health, Safety and Social (EHSS) 
management reviews

• Liability assessments 
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Worldwide  
Experience
Our organization is well equipped to support due 
diligence projects across the globe. A selection of our 
projects is presented for reference. Information pertain 
to each project is shared in the following pages.

Hatch Global Offices

Key Hatch Offices

Vancouver

Santiago

London

Toronto
Montreal

Hatch Selected
Project Experience
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Brisbane

Abu Dhabi

St. Petersburg

Johannesburg
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✓ Corporate M&A

✓ EHSS Red Flag review of gold assets

✓ Key issues: biodiversity and security

Provided an Environmental, Health, Safety and Social (EHSS) 
review of four locations across three continents as part of 
a wider technical and environmental due diligence. The 
target included two open pit mining operations, one open pit 
development project and one underground mining operation.  
The target assets outside North America were characterised 
by significant social issues relating to terrorism and artisanal 
mining disputes and environmental issues relating to tailings 
management, biodiversity conservation issues and legacy 
mining contamination in surface water courses.  Our team 
completed a Red Flags Review comprised of desk-based 
reviews of Virtual Data Room documents, an internet-based 
External Factors Review and supplementary site visits to the 
operating assets.

✓ Project Finance

✓ Environmental compliance review

✓ Key issues: None

An environmental regulatory compliance review was 
completed as part of a wider Independent Engineer (IE) 
review of an 8 MW wind farm to support project financing. 
No significant environmental issues were found associated 
with the project.

Dune-du-Nord Wind Farm
Fiera Infrastructure Private Debt Fund LP 
Magdalen Islands, Quebec, Canada

Project Musa 
Confidential client
Canada, Suriname & West Africa

1 2
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✓ Project Finance

✓ Lender standards review

✓ Key issues: EHS management

As part of an overall Initial Due Diligence Review, our team 
acted as Independent Environmental and Social Consultant 
to KfW-IPEX Bank to perform an initial Equator Principles 
Assessment of the project. Although Republic of Korea is a 
Designated Country under the Equator Principles, Hatch was 
asked to assess the project according to IFC Environmental 
and Social Performance Standards as well as South Korean 
Applicable Standards. We also developed the Equator 
Principles Action Plan for the project, based on identified 
gaps and opportunities for improvement. While no fatal 
flaws were found, we recommended additional air quality, 
noise and vibration, and water quality monitoring before 
and during construction phase, and additional OHS risk 
assessment and management measures.

Sangdong Tungsten Mine
KfW IPEX-Bank 
South Korea

✓ Project Finance

 ✓ Lender standards review & ESMPs

✓ Key issues: Environment & Security

Hatch was engaged to complete a lenders’ standards review 
of a project comprising liquefied natural gas (LNG) Floating 
Storage Unit, an offshore receiving jetty, breakwater, 
regasification platform, subsea gas pipeline, onshore gas 
receiving facility and onshore nitrogen production facility. 
Following the review, Hatch was engaged to bring the 
project into compliance with IFC Performance Standards 
through the identification and development of thirty-six 
environmental and social management plans to support 
financial close. 

Bahrain LNG
Bahrain LNG W.L.L.
Persian Gulf

3 4
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✓ Corporate M&A

✓ EHSS Red Flag review of gold assets

✓ Key issues: Permitting and Mine Closure

A desktop EHSS review was completed as part of a 
wider technical and environmental due diligence. The 
target included over 100 open pit mining operations and 
approximately 20 underground mining operations in a 
remote part of Patagonia in Argentina. Key issues addressed 
included permitting and mine closure provisions.

✓ Owners Technical Due Diligence

✓  EHS Red flag review

✓ Key issues: Hazardous materials

Hatch completed an EHS risk assessment of a proposed 
tonnage throughput of gold, lead and zinc concentrates at 
the Hellas Gold port facilities in Stratoni. The assessment 
evaluated the readiness of the port to ship the increased 
volumes using coastal bulk freighters in terms of 
environmental impacts, worker safety and potential 
stakeholder opposition. Recommendations to were provided 
to mitigate risks associated with air quality underwater 
noise impacts on cetaceans, hazardous materials handling, 
stormwater management and emergency response 
measures. 

Project Jacaranda
Confidential client
Patagonia, Argentina

Stratoni Bulk Shipping
Eldorado Gold 
Greece

5 6



9

✓ Corporate M&A

✓ ESIA permitting review of iron ore assets

✓ Key issues: Biodiversity and Social Licence

Hatch completed acquisition due diligence for an iron 
ore development project in the Republic of Guinea. The 
assessment reviewed environmental and social constraints 
associated with mining and transporting the ore to port 
for export. The scope comprised an initial Red Flag and 
subsequent detailed review of ESIA permitting requirements 
including a desktop review, management interviews and 
site visit. Key issues identified included biodiversity and 
socioeconomic impact.

✓ Project Finance

 ✓ Lender standards review

✓ Key issues: resettlement

Hatch acted as Lenders Independent Environmental 
and Social Consultant on the project for the past 5 years 
completing the initial ESDD prior to financial close, followed 
throughout construction and operations for the duration of 
the loan. This included the relocation of the community to a 
new town and improvements to medical facilities, potable 
water availability and cellular communications.

 Project Neptune
Confidential client
West Africa

Torex Gold
Lenders’ Syndicate
Mexico

7 8
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✓ Proponents Technical Due Diligence

✓ Lender standards review

✓ Key issues: Environmental management

Hatch completed a technical due diligence review of a 7.5 
MW run-of-river hydroelectric generating station in Nunavik, 
Quebec in order support project financing. No major 
issues impacting the technical viability of the project were 
identified. Recommendations were provided to improve 
the project design, adjust financial estimation and provide 
environmental guidance with respect to Equator Principles.

✓ Vendor Due Diligence 

 ✓ Regulatory compliance review

✓ Key issues: environment & social

Hatch conducted an initial high-level desktop review of 
technical, environmental and social sustainability aspects 
to support a divestment decision or rail and port assets. The 
review was conducted on a best efforts basis considering 
the time frame and available information. The deliverables 
for the Phase 1 review included a presentation summarizing 
the key findings of the review, and a financial model with 
projected cash flows and project returns, based on the 
review findings.  A presentation was scheduled for the Hatch 
team to discuss the findings and recommendations with 
ArcelorMittal.

Innavik Hydroelectric Project
Innergex Renewable Energy, Inc.
Nunavik, Quebec, Canada

Rail and Port Assets
Arcelor Mittal Mining Canada 
Quebec, Canada

9 10



11

Specialist Areas
Climate Change Due Diligence
As part of your due diligence, Hatch can map an asset, 
project or portfolio’s current performance in terms of its 
exposure to physical and energy transition risks (including 
reporting in alignment with the TCFD framework) 
and conduct scenario-based analysis to optimise a 
decarbonisation road map at both the strategic and 
operational levels. Our experts can also assess the 
impact of climate change risk to physical infrastructure 
to help organisations understand their operational and 
maintenance cost profiles and identify profess efficiency 
improvements, opportunities for renewable energy 
integration and deployment of new emission reduction 
technologies.

Stakeholder Engagement
Hatch’s deep expertise in stakeholder engagement means 
that we can evaluate your target or project at the strategic or 
operational level from the perspective of risk identification 
and planning to on-the-ground execution. We can undertake 
deep dives into specific areas of high social or reputational 
risk. At the strategic level, our experts are experienced in 
evaluating approaches to stakeholder engagement planning 
and socio-economic inclusion planning against best practice 
including the United Nations Declaration of Rights of 
Indigenous Peoples. From a risk identification perspective, 
we have strong experience in assessing free, prior and 
informed consent (FPIC), involuntary resettlement, First 
Nations agreements and conflict resolution management. 
At the on-the-ground execution level we can help 
organisations get a clear understanding on issues such as 
project advocacy, stakeholder perceptions and participation 
agreement negotiations. Based on the evaluation of the 
above, Hatch can provide a clear understanding on the 
requirements, effort and costs needed to secure successful 
project delivery.



Highly experienced ESDD personnel 

Deep domain knowledge in mining & metals, energy and infrastructure 

Strong project management and safety culture

Scope and deliverables tailored to project-specific requirements

Global multidisciplinary teams

Strong expertise in closure, tailings, climate change risk and indigenous engagement

Regional ESDD Contacts 
For more information, please contact  
the ESDD representative below in your region:

Americas 
evan.jones@hatch.com 
caroline.hardy@hatch.com (Quebec) 
andres.gaetes@hatch.com (Latin America)

Africa, Europe & Middle East 
paula.tolksdorff@hatch.com (Africa)

Australia & Asia 
zoee.shelley@hatch.com

Your success 
is our success
✓

✓

✓

✓

✓

✓


